Task Analysis Guide

Task:
Knowledge Type Questions Feedback
Actions Taken What did you do?
What other
alternatives did you
consider?

What might someone
with less experience
have done differently?

Decision Made What decisions did
you make before
taking the action?

What part of this
decision led to a
desired outcome?

What might someone
with less experience
have decided?

Why did you make
that decision at this
point?

Cues Used What did you hear,
see, or feel that
indicated this situation
was challenging?

What did you hear,
see, feel that led you
to make this decision
or take that action?

What would have
looked, sounded, or
felt differently that
would have led to a
different action or
decision?

What did you hear,
see, or feel that told
you that your action or
decision was leading
to a desired outcome?

What did you hear,
see, or feel that
someone with less
expertise might have
missed?
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Rationale Why did you take that
action or make that
decision?

What was your
rationale?

What concepts or
facts did you apply at
this stage?

What did you consider
that someone with
less experience might
not have known or
thought of?

Rules of Thumb What general rules of
thumb do you use in
these situations?

What general
principles did you
apply?

What specific
techniques made a
difference to the
outcomes?

What would other
experts like yourself
consider when faced
with this type of
problem?

In what ways is the
situation similar to or
different from others
you have solved?

Monitoring What were your initial
goals?

What did you look for
after you took action
X?

Describe what you
looked for that told
you the situation was
headed in the desired
direction?

What alternative
actions did you
consider?

On what basis did you
rule them out?

What might have you
caused you to change
your path of action?
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What did you notice
as the situation
played out that a
more novice individual
might have missed?




