
Scenario Design Template 

Task  
 
 
 

What are the main knowledge 
and skill topics needed to 
accomplish final task?  
 
 
 

 

Learners ☐ Novice 
☐ Some experience  
☐ Apprentice 
☐ Mixed  
 

Task and Learner Features 
(check all that apply) 

☐ Task is strategic, not a procedure 
☐ Task occurs infrequently 
☐ Task can take long periods of time to resolve on the job 
☐ Task has high-risk adverse consequences 
☐ Task involves critical thinking skills 
☐ Task involves compliance issues 
☐ Task requires rapid responses based on automatic skills 
☐ Learners have some related work experience 
☐ Other relevant factors: 
 

Alignment to Learning 
Outcomes 

☐ Remember or access facts 
☐ Apply concepts 
☐ Perform procedures 
☐ Apply mental models 
☐ Analyze situations 
☐ Apply rules of thumb 
☐ Create a product 
☐ Monitor progress 
☐ Other: 
 
 

Learning Domains (check all 
that apply) 

☐ Interpersonal skills 
☐ Compliance 
☐ Diagnosis and repair 
☐ Research, analysis, and rationale 
☐ Tradeoffs 
☐ Operations 
☐ Design 
☐ Team coordination 
☐ Other:  
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Interface/Navigation Design ☐ Branched scenario 
☐ Menu 
☐ Full screen active object 
☐ Virtual world 
 

Interface Response Options ☐ Yes or no 
☐ Multiple choice 
☐ Checklist 
☐ Links 
☐ Pull-down menu 
☐ Drag and drop 
☐ Object select 
☐ Slider bar 
☐ Type in 
☐ Virtual world 
☐ Classroom 
☐ Virtual classroom 
☐ Social media 
☐ Search engines 
☐ Other 
 

Approaches to Guidance 
 
 
What is the best fit for the 
audience, learning goals and 
technology? 
 
 

☐ Response options (open versus closed): 
☐ Interface/navigation design 
☐ Training wheels 
☐ Scenario complexity from low to high 
☐ Amount of guidance from high to low 
☐ Coaches and advisors 
☐ Worksheets 
☐ Feedback 
☐ Collaboration  
 

Complexity of Outcomes Number of outcomes: 
☐ One  
☐ Multiple 
Precision of solutions:  
☐ High 
☐ Low 
Number of interface response options:  
☐ Limited  
☐ Multiple 
Social presence:  
☐ High  
☐ Medium 
☐ Low 
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Learning Objectives  
 
 
 

Task Deliverable  
 
What are the actions/decisions 
made in scenario that will 
demonstrate intended 
knowledge or skill gains? 
 
 

 
 
 
 
 

Trigger Event 
 
How will the scenario open? 
 
 
 

Scenario Settings: 
☐ Office, meeting room 
☐ Computer 
☐ Technical shop, laboratory 
☐ Clinic, hospital, surgical suite 
☐ Equipment and instrument panels 
☐ Factory 
☐ Field site, such as oil well, combat zone 
☐ Other 
 
 
☐ Phone call 
☐ Email, text message 
☐ Interview 
☐ Failure or crisis 
☐ Murphy’s law scenario 
☐ Other 
 

Scenario Data 
 
What information will be 
needed to select actions or 
decisions linked to the task 
deliverable? 
 
 
Are the identification, 
interpretation, and sequence of 
data access important to your 
learning goals? 
 
 
 
Is scenario-data normally 
contained in organizational 
reference sources? 

How will the learner navigate to data sources? 
☐ Graphic representations 
☐ Tabs 
☐ Other: 
 
 
 
 
How will the learner save accumulated data for later reference? 
☐ Clipboard 
☐ Electronic files 
☐ Note pad 
☐ Spreadsheet 
☐ Worksheet 
☐ Other: 
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How will you represent your case data?    
☐ Documents 
☐ Charts, graphs 
☐ Interviews 
☐ Objects 
☐ Other: 
 
 
 

Type of Feedback 
 

• Instructional: 
Right/wrong 

• Intrinsic: Learner’s 
choices play out 

Specificity: 
☐ Specific 
☐ General 
 
Type: 
☐ Instructional 
☐ Intrinsic 
 
Frequency: 
☐ Immediate 
☐ Delayed 
 
Level: 
☐ Solution 
☐ Process 
☐ Learning 
 

Learner Reflection ☐ Ask learners to submit an action plan to their manager 
☐ Insert boxes for learners to enter lessons learned 
☐ Ask learners to compare how their solution differs from an expert 
solution 
☐ Ask learners to replay the scenario applying lessons learned 
☐ Other 
 

 

Other Notes:  


